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Mobile phones have infiltrated every facet of our day-to-day lives. South Africans are using 
their mobile phones (both feature phones and smart phones) while watching TV, when at 
school or work, and even when they go to the bathroom. Our phones are far more integrated 
into our lives than our desktop or laptop computers.

According to the South African Mobile Report, February 2016, by Effective Measure, 32% of 
South Africans spend more than 3 hours a day on their devices, while 19% say they spend 
more than 5 hours on their devices.

Simply put, your customers almost certainly own 
a mobile device which they carry everywhere with 
them. Nearly all those mobile phones are SMS 
enabled, are you tapping into this huge potential 
by using SMS in your marketing campaigns?

This guide provides the necessary steps to get 
you out of the starting block and using SMS as 
part of your marketing efforts. Use this guide to:

•  Establish SMS campaign goals and identify 
scenarios suitable for SMS campaigns

•  Be aware of best practice campaign criteria 
(opt-ins, sending frequency, clear calls-to-action)

•  Have top tips at your disposal when planning 
SMS campaigns (segmentation, SMS length, URL 
shortening, measuring subscriber response)

Introduction

CENSORED
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As with any marketing campaign, the best way to run a successful SMS campaign is to make 
sure you have clear goals from the outset. If you know what you want to achieve, and how 
you want to achieve it, you will be able to measure your progress along the way.

Set SMART goals. These are Specific, Measurable, Achievable, Relevant, and Time specific. 
Doing so will ensure that you run an effective campaign which meets your business objectives.

1. Set your SMS Campaign Goals

ROCKY
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+782007228...
Tue, 03/072016

Enter Message

Get the best deals on 
new and demo vehicles 

until 25 August at The 
Car King. Until stocks last. 

SMS STOP to opt out
12:13

SMS marketing is governed by the Consumer 
Protection Act, 68 of 2008 (PDF). SMS and 
Email work exactly the same when it comes 
to permission. You can only send marketing 
messages to contacts who have specifically 
given you permission to do so. You can 
collect mobile numbers legally in two ways:

1.  By asking people to SMS a keyword to a 
specific number.

2.  By collecting mobile numbers via an  
online form.

In both of these cases, it must be clear that 
you are collecting the mobile numbers for 
marketing purposes, and that by providing 
their mobile number, contacts give you 
permission to send them future mobile 
marketing material.

Not only must you make sure that you only 
send SMSes to people who have given you 
permission to do so, you must also provide  
a clear and simple way for your contacts to 
opt out of future communications.

Section 11 of the CPA provides that 
individuals may refuse to accept, request the 
discontinuation of (opt-out), or pre-emptively 
block direct marketing communications, and 
that any opt-out or pre-emptive block must 
be respected by marketers, have their receipt 
confirmed in writing and that the exercise of 
these rights must be performed free of charge.

A common opt-out option is the ‘STOP’ short 
code, which customers can use to stop 
further marketing SMSes. 

2. Get Permission (Opt-In)
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Everlytic automatically adds an opt-out  
to SMSes. Recipients that reply to the  
SMS with ‘STOP’ won’t be sent any more 
future SMSes
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Not only are your contacts always connected to their mobile phones, they also read messages 
almost as soon as they receive them.

According to research published by Tatango Learning Center, over 90% of SMS messages are 
read within 3 minutes.

It is important that you understand this immediacy and adjust your marketing campaigns 
to account for this. If you’re sending messages too early, e.g. sending a sale alert on a 
Wednesday when the sale only starts on Saturday, your contacts will forget about what you’re 
offering them before they can get it.

3. Timing is Everything
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It is very important that you send SMS 
campaigns consistently. Whether you 

decide to send once a week or once a 
month, you need to stick to your time 

table once you’ve set it. Contacts become 
accustomed to your sending frequency, they 

expect your messages, and if you stop sending 
for a prolonged time, they will forget about you, 

and may be irritated if you start up again.

3.1 Send Consistently

Another thing to consider is the time of day that you 
send your SMSes. Don’t send them too early in the 

morning, or after 7pm at night.

While marketing emails perform better during office hours, 
SMSes tend to have a better response on Saturday mornings 

(just not too early). Experiment a little with the day and time 
that you send your SMSes, and see what your audience  

responds to best.

3.1.1 Time your SMSes Carefully
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SMS Demo to 
44324 to request 
a free product 
demonstration.

Text “Random” 
to 29471 for 
you to stand a 
chance to win.

www.everlytic.co.za www.randombrand.com

RANDOMBRAND

External SMS campaigns are driven by two factors:

1. The keyword

2. The short code

In the media screen on the left, the keyword is ‘DEMO’ and the short code is 44324.
It is clear and easy for the contact to understand exactly what to do, and what they will 
receive if they do it. If your call-to-action (CTA) is unclear, prospective customers might not 
know what to do at all, or might send the keyword spelled incorrectly.

A lot of prospective customers might include the quotation marks on the street pole to the 
right, which would still trigger the campaign, depending on your SMS portal parameters. 
Some SMS portals handling short codes will accept “Random”, whether the text is in all caps, 
with or without apostrophes or lowercase. Yet others may require you to setup different 
iterations of the word. 

4. Clear CTA on External Marketing Creative
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It’s always a good idea to offer something in exchange for your contact’s details and loyalty. 
Two great incentives are the ‘spend and get’ and ‘buy one get one free’ offers. These offers 
encourage new customers to do business with you, and make existing customers happy to 
deal with you.

With ‘spend and get’ campaigns, you have an excellent opportunity to increase the average 
value of your customer’s orders. For example, if customers normally spend R100 on an order 
with you. You can send an SMS offering R20 off on orders over R150. Customers will be 
inclined to spend R50 more than they usually do, knowing they will get R20 off.

You can also offer non-monetary incentives, which improve your relationships with your 
customers. Examples of this would be:

Personalisation - “We’ll notify you when your favourite item comes in.”

Reminders - “Your order will be delivered today.”

Engagement - “Tell us how we can help you.”

Access -  “Here is early access to this special thing just because you’re a loyal SMS subscriber.”

Privileges - “Here is this special thing we only share with our SMS VIPs.”

5. “P” is for Promotion

= FREE
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Perhaps one of the most important things you can do before sending SMS marketing 
campaigns is to segment your audience. A properly segmented database means that you can 
send interest-specific SMSes to people who really want to receive them. Instead of having 
your contacts complain about receiving “pointless” or “boring” SMSes, you’ll be sending them 
information about offers they want to know about.

You can create segments based on any interest or preference you can think of. Create a 
suitable custom field and include it in the subscription form for your contact list.  Now, when 
you are composing your messages, you can filter the list of recipients according to the correct 
filter, and you will have a segmented SMS.

6. Segment your Audience
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The best thing you can do for your SMS 
campaign is to make your messages as short 
and to-the-point as possible. While many 
phones support longer messages, you don’t 
know exactly which type of mobile phone your 
contacts are using. 

Keep your messages short. Get your message 
across in as few words as possible, and always  
make sure your SMSes are valuable to your contacts.

A great example of a short, meaningful SMS would be:

“25% off your next order! Expires Sunday. Use coupon 
code “FREE20” on purchase.”

7. Short and Sweet

Web addresses in standard format are not only ugly, but they can take up a LOT of 
characters in your SMS. We recommend that you shorten any links in your SMSes. You can 
do so in two ways:

1.  Use Everlytic’s automatic link shortening feature. You must activate it in the Delivery
Options step of SMS composition.

2.  Use a third party link-shortening service, such as goo.gl.

Shorten URLs

+782007228...

Tue, 03/072016

Enter Message

25% off your next

order! Expires Sunday.

Use coupon code 

“FREE20” on purchase.”

12:13
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Everlytic can send 
SMSes up to 459 
characters long.
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Of course, all of this effort is worthless if you don’t know how effective it actually is. Remember 
to compare the performance against the goals you set in the beginning of the campaign 
planning process.

Once your campaign is complete and you’ve analysed the subscriber response, why not tweak 
the goals and methods and try again?

8. Measure Subscriber Response

ROCKY

+782007228...

Tue, 03/072016

Enter Message

25% off your next 
order! Expires Sunday. 
Use coupon code 
“FREE20” on purchase.”
12:13
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Everlytic offers a comprehensive 
suite of SMS reports which will help 
you determine the performance of 
your campaign.
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Everlytic is the leading Marketing Cloud Software solution in South Africa. 
Every day hundreds of top South African and international companies use our 

software to send millions of messages to their customers and subscribers. 
With our bulk and transactional email and SMS engines you can manage all of 
your digital communications from one central hub. Whether it be newsletters 
and notifications, to statements and system generated messages, Everlytic is 

the leader in ensuring top delivery rates.

Should you want anymore information visit us at www.everlytic.co.za  
or click here to request a demo.
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